AGENDA
WORK SESSION
FORSYTH COUNTY BOARD OF COMMISSIONERS
TUESDAY, SEPTEMBER 8, 2026 AT 2:00 PM
110 EAST MAIN STREET, SUITE 220
CUMMING, GEORGIA 30040

Call Meeting to Order

Invocation and Pledge of Allegiance

Adoption of Agenda

Announcements and Reports

(1)

Recognition of DBHDD 988 day - County Manager

Items for Consideration and Discussion

(1)

Presentation of the 2027 High Deductible Health Plan (HDHP) Options and Health
Savings Account (HSA) Funding Considerations, with Board direction and
authorization for the Employment Services Director to move forward with the Broker
on all related contractual and administrative tasks — Director, Department of
Employment Services

Board consideration and authorization for the Sheriff's Office to apply for a
Department of Justice (DOJ) FY26 Bridging Immigration-Related Deficits
Experienced Nationwide (BIDEN) Grant in the amount of $935,492.00 with no
required match, for the purchase of a Law Enforcement Mobile Incident Command
and Communication Vehicle and authorization for the Grants Manager to submit the
application in the DOJ JustGrants system - Chief of Staff, Sheriff's Office

Board consideration and authorization to apply for the 2025 Georgia Opioid Crisis
Abatement Trust (GOCAT) Grant in the amount of $125,040.00 with no match
required for the Accountability Courts and authorization for the County's Grant
Manager to submit the application in the CJCC grants system - Director,
Accountability Courts

Board consideration and authorization to apply for the Recycling and Solid Waste
Diversion Grant from the Georgia Department of Environmental Protection Division
Solid Waste Trust Fund in the amount of $430,000.00 with no match for the purpose
of enhancing the glass recycling program and authorization for the County's Grant
Manager to submit the application in the Georgia EPD grants system - Director,
Department of Fleet and Environmental Services

Board consideration and approval of a Budget Resolution in the amount of
$400,000.00 for Roads and Bridges for additional funding for asphalt - CFO,
Department of Finance
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(6)

(10)

(11)

(12)

(13)

(14)

Board consideration and approval of a Professional Services Agreement between
Cogle Group and Forsyth County, in the amount of $35,000.00 for an Al consulting
agreement to assess the current Al situation, assist in the creation of a strategic
roadmap and governance program - ClO, Department of IS&T

Board consideration and authorization to apply for an FY26 Thanks Mom and Dad
Fund Grant in the amount of $2,000.00 with no required match to purchase chairs
for Sexton Hall and program supplies at Central Park. Staff requests this Item be
considered on a "Time Sensitive" basis - Deputy Director, Department of Senior
Services

Board consideration and approval of a Utility Payment Agreement with the City of
Cumming for completed water and sewer relocations totaling $1,344,528.52 for the
SR 369 Widening/SR 400 Interchange Project (PEW29) — Capital Projects Financial
Reporting Manager, Department of Finance

Board consideration and approval of a Lease Renewal Agreement between Forsyth
County and United Athletics, Inc., doing business as United Futbol Academy, for the
continued use of the Polo Fields Athletic Area - Director, Department of Parks and
Recreation

Board consideration and authorization for Forsyth County, on behalf of the Parks
and Recreation Department, to accept the award of the Georgia Recreation and
Park Association (GRPA) FY27 Building Opportunities in Out-of-School Time
(BOOST) Afterschool & Summer Programs Grant in the amount of $25,000.00 with
no required match and with approval of the associated Budget Resolution. Staff
requests this Item be considered on a "Time Sensitive" basis - Director, Department
of Parks and Recreation

Board consideration and approval to award RFP 26-59-1514 to Croy Engineering,
LLC for Right-of-Way Services on an On Call basis with approval of the associated
Services Agreement — Director, Department of Capital Projects

Board consideration and authorization to apply for the Congestion Mitigation and Air
Quality Improvement (CMAQ) Grant from the Federal Highway Administration and
the Georgia Department of Transportation in the amount of $1,400,000.00 with a
match of $280,000.00 for the purpose of right of way acquisition and design of a
roundabout project at SR9 and Hopewell Road and authorization for the County's
Grant Manager to submit the application in the GDOT grants system. Staff requests
this Item be considered on a "Time Sensitive" basis - Director, Department of Capital
Projects

Board consideration and approval of Change Order #39 with Vertical Earth, Inc.
(Contract # 1202000030) in the amount of $77,624.71 regarding the SR369
Widening/SR400 Interchange Project for striping at the SR 369/SR 400 interchange.
Staff requests this Item be considered on a “Time Sensitive” basis — Director,
Department of Capital Projects

Board consideration and approval of Commitment Change Order #005 to agreement
20221130 with Hussey, Gay, Bell & Deyoung, Inc., Consulting Engineers for the
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VL.

VILI.

VIIl.

(15)

(16)

(17)

Bennett Park Redevelopment in the amount of $68,055.00 - Senior Projects
Manager (Madsen), Department of Capital Projects

Board consideration and approval of a Master Services Agreement with SwiftComply
US OpCo, Inc. for software as a service (SaaS) in the initial amount of $22,443.80
for the Department of Water and Sewer's Backflow and FOG programs. Staff
requests this Item be considered on a “Time Sensitive” basis - Deputy Director,
Department of Water and Sewer

Board consideration and approval of Task Order No. 14 with Freese and Nichols,
Inc. under the Standard Services Agreement for Water and Sewer Engineering
Services As-Needed (Contract No. 1202300003) in the amount of $101,573.00 for
the Daves Creek Lift Station Phase Out Project - Deputy Director, Department of
Water and Sewer

Board consideration and approval of an Assignment Acknowledgment recognizing
the corporate conversion of ESG ENGINEERING, INC. to ESG ENGINEERING,
LLC and assigning and assuming of the (i) the Standard Services Agreement for
RFP 18-196-3340 and (ii) the Standard Services Agreement for RFP 22-108-3320,
inclusive of all Task Orders and Purchase Orders, with County consent effective
upon Board approval - Deputy Director, Department of Water and Sewer

Recess Work Session

Executive Session (if needed)

Open Session following Executive Session (if needed)

Adjournment



